MONDAY, FEBRUARY 7, 2022, 7:00 P.M.
BOARD OF ALDERMEN
MINUTES


MAYOR MIKE WILCOX
	ALDERMAN PAUL ROETTGER			ALDERMAN AARON NAUMAN
	ALDERMAN LISA CAPSHAW CUSHING		ALDERMAN BERRY LANE
	ALDERMAN RICH FANNING                                ALDERMAN SARAH VITALE

CITY ATTORNEY, JIM HETLAGE
CITY ADMINISTRATOR, BEN DECLUE
DEPUTY CITY CLERK, JOANNE CARR

The February 7, 2022 was held virtually.


MEETING CALLED TO ORDER
The meeting was called to order at 7:00 PM by Mayor Wilcox.  

ROLL CALL
Present:  Alderman Roettger, Alderwoman Capshaw Cushing, Alderwoman Vitale, 
               Alderman Fanning

Absent:  Alderman Lane, Alderman Nauman


Present:  Chief Jeff Beaton, Dan Lawrence, Finance Director, and Terry Jones, Superintendent of Public Works

APPROVAL OF TENTATIVE AGENDA
Mayor Wilcox asked if there were any changes or corrections to the Agenda for the February 7, 2022, meeting.  Alderman Fanning moved approval of the agenda for the February 7, 2022, meeting. Alderman Vitale seconded the motion which was unanimously approved. 

APPROVAL OF THE MINUTES FROM JANUARY 18, 2022 MEETING
Mayor Wilcox asked if there were any changes or corrections to the Board minutes from January 19, 2022, meeting.  Alderman Fanning moved approval of the January 18, 2022, meeting.  Alderman Roettger seconded the motion, which was unanimously approved. 

CITIZEN COMMENTS
None




ORDINANCE FOR FIRST READING

B02-22	AN ORDINANCE AUTHORIZING THE CITY ADMINISTRATOR TO ENTER INTO A MISSOURI HIGHWAY AND TRANSPORTATION COMMISSION STP-URBAN PROGRAM AGREEMENT IN ORDER TO RECONSTRUCT N. SAPPINGTON ROAD FROM MANCHESTER ROAD TO LOCKWOOD AVENUE

Alderman Vitale moved approval of the first reading of Ordinance B02-22.  Alderman Fanning seconded the motion.

Mayor Wilcox asked for a report

Mr. DeClue reported that the City had applied for a this grant a few years ago and was recently awarded the STP grant for reconstruction of Sappington Rd from Manchester to Lockwood Avenue.  Mr. DeClue stated that the Federal cost share would be an 80/20 split. Mr. DeClue stated that the City recently entered into a similar agreement with the City of Kirkwood and East West Gateway who was in the process of hiring engineers.  Mr. DeClue stated that the same steps were taken in the past adding that it was a 5-year process and similar to other grant requests.  Mr. DeClue stated that the street needed the update adding that the City had learned from the earlier project and noted that the street would be done in a totally different style including striped cross walks. 

Mr. Jones stated that construction was slated for January, 2025 through September, 2025, adding that this project will take time noting there were many steps in working with the Federal Government and with the engineering selection process.

Mayor Wilcox asked Mr. DeClue to read the Ordinance by title only.

Mayor Wilcox asked if there was any other questions or discussions There were none.

Mayor Wilcox called for a voice vote which was unanimously approved. 

The first reading passed.

RESOLUTIONS

R01-22	A RESOLUTION OF THE BOARD OF ALDERMEN OF THE CITY OF GLENDALE, MISSOURI, AUTHORIZING THE GLENDALE POLICE DEPARTMENT TO APPLY FOR A HAZARDOUS MOVING VIOLATION TRAFFIC SAFETY GRANT THROUGH THE MISSOURI HIGHWAY SAFETY PROGRAM

Alderman Roettger moved approval of the first reading of Resolution R01-22.  Alderman Fanning seconded the motion.

Mayor Wilcox asked for a report.

Mr. DeClue reported that the Police Department applied for this grant every year which helped fund our traffic program dedicated to traffic safety and enforcement. 

Chief Beaton stated that the department was requesting authorization to apply for a grant through the Missouri Highway Safety Program adding that the grant would be used for traffic enforcement training costs and personnel overtime pay to enhance traffic safety enforcement, adding that the MoDot recently agreed to pay double time and half due to the pandemic.  Chief Beaton stated that the grant would cover training as well as training for two officers to be held at the Lake of the Ozarks including the reservation fees and room charges adding that the officers will only be responsible for food and transportation.  Chief Beaton stated that with this training, the streets would be safer, there would be overtime costs given directly to the officers and added that the revenue would stay with the municipal court.  Chief Beaton stated that this was a good program noting that due to the pandemic, it was a challenge to work last year.  The proposed grant request is $6,618.40, an increase of approximately 3,000.00 from last year.
Mayor Wilcox thanked Chief Beaton for his report.  
Mayor Wilcox asked if there was any other questions or discussions

Mayor Wilcox called for a voice vote which was unanimously approved. 

MID-YEAR OVERVIEW: DAN LAWRENCE, FINANCE OFFICER

Mr. DeClue reported that Mr. Lawrence put together a spreadsheet with the last two years’ worth of information which exceeded our projections in all categories adding that the pool was strong, and Prop P over performed as well.

Alderman Roettger noted that the spreadsheet had actual numbers along with the 4-year budget but asked about where the budget normally would be at this point in the year.  Mr. DeClue stated that this year we anticipate approximately 2 mil adding that the City was a 1.2 million today.  Mr. DeClue stated that inflation had caused prices to rise adding that demand remains high.  Mr. DeClue stated that we should have a surplus at the end of the year unless there was a surprise.

Mr. DeClue stated that the spreadsheet spoke for itself noting that the improvement was very good adding that he hoped this was the requested information.  Mr. DeClue stated that the expense side was a little different, the revenue side was equal by month and the revenue side was based on actual purchases.  Alderman Roettger stated that the numbers looked good so far adding that inflation worked both ways.  It was noted that the tax collection had outstripped the cost side. 

Mr. Lawrence joined the meeting at this time.  

Mr. Lawrence stated that there was a big increase listed in the report and added that in his opinion, following the change related to the pandemic, there was a pent-up demand by the public in addition to inflation.  Mr. Lawrence added that should the County add a Use Tax on the ballot, the City would begin receiving a prorated Use Tax from the County, which could be a nice source of additional income. 

Mayor Wilcox asked Alderman Roettger if he saw any red flags within the report.  Alderman Roettger stated he did not find any red flags, adding he just wanted to see the budget.  
Alderman Roettger stated that the City was still budgeting in a conservative manner but noted that Prop P funds should be watched. 

Mr. Lawrence stated that Prop P money continued in a separate fund adding that the funds were moved based on how it was budgeted into the General Fund noting that in the past it had a bearing on the Pension.  Mr. Lawrence stated that with the 2020 property tax approval, none of the Prop P money was currently used for the Pension.  Mr. DeClue stated that the Property tax calculations had been spot on.   Alderman Roettger stated that it was nice to see the revenue side up.  Mr. Lawrence stated that the City usually budgeted on the expense side, and it looked good.  

Mayor Wilcox stated the Mr. Lawrence, Mr. DeClue, and Alderman Roettger worked well on the budget adding that there were multiple funds including Prop P, Prop E, which takes care of the Pension Fund, the CARES fund for COVID relief, and the infrastructure bill with 50% paid by the Federal Government.  Mayor Wilcox stated that all this money was hitting the General Fund and wanted to make sure that the City was a good steward of these funds and tracked closely in the General Fund.  Mayor Wilcox also stated that the City needed to be sure that the funds were earmarked properly for projects adding that in the future, the City needed to be able to track all the funds.

Mr. DeClue stated that there were two different allocations adding that money was still available and in general reserves but added that the City would need to spend some of that money down and  added that all the funds were clearly tracked.  Mr. DeClue stated that the ARPA money had not been touched and should show on next year’s budget for street work on the south side of the City.  Beyond that, Prop P went to General Fund, with 3.5% raise to employees adding that payroll was 75% to 80% of the City budget.  Mr. Lawrence stated that the City kept close track of the funds noting that the CARES Act money was in the General Savings, in the form of a two-year CD. Mr. DeClue stated that at some point the City would look where to use the money.  Mayor Wilcox asked if the Federal funds were in an interest-bearing account.  Mr. Lawrence stated that the funds were currently held in a separate noninterest bearing account which would be used for streets.  

Alderman Roettger stated that the use of these funds would be another good question for a separate Board work session in addition to discussing public safety at a separate session.   

DISCUSSION:WARD REDDISTRICTING

Mr. DeClue reported that based on the last census, a detailed synopsis of  the ward situation was carried out between largest and smallest wards and added that the plan showed movement from Ward 3 to Ward 1, and movement from the upper part of Ward 2 to Ward 3.  Mr. DeClue noted that each ward should be roughly equal in population, with no population difference between the smallest ward and the largest ward exceeding 10% following the census.  Mr. DeClue noted that there was a 11.6% difference between Wards 2 and 3 which exceeded the 10% rule (rule directed by the Supreme Court).  

Mr. DeClue reported that the changes would move 7 addresses from Ward 3 into Ward 1 and 54 addresses from Ward 2 into Ward 3 adding that the new population counts are well within the 10% variance standard.  Mr. DeClue reported that these changes kept the subdivisions intact and kept the census blocks whole.  Mr. DeClue noted that these changes have no impact on incumbents and, overall, are essentially very minor changes. 

Mr. DeClue stated that should this proposed solution be unacceptable, the Board free to direct staff to go back to the drawing board or directly suggest alternatives adding that if the Board approves of this proposal, staff will prepare an ordinance to amend the Ward boundaries which would take effect for the April 2023 elections.

[bookmark: _Hlk96060695]Mayor Wilcox asked about the drawing of the ward maps.  Mr. DeClue stated that the red line would be the new lines and the white lines were the old lines adding that the focus was to keep the subdivisions together.  

REPORTS

Mr. DeClue
Mr. DeClue reported that the City was still recovering from the snowstorm, adding that Mr. Jones and his crew worked hard throughout the storm, and noted that the Glendale residents appreciate their work.  Mr. DeClue stated that it was easy to tell where the City borders were located based on the area of cleared street.  Mr. DeClue reported that Republic Services decided to make their cancellations day by day instead of cancelling overall which caused problems for the Public Works crews and for residents adding that other trash companies did get ahead of the storm with information about out right cancellations.  Mr. DeClue stated that the City did its best to get the word out adding that trash service messages muddled our message and noted that he would speak with Republic Services about future messaging. 

Mr. DeClue reported that he had sent out the project report in the packets and asked the Board to advise if there were any questions.  Mr. DeClue stated that the Board was welcome to add projects to the spread sheet.

Mr. DeClue reported that he had attended the MCMA Winter Workshop in Columbia, MO.  
Mr. DeClue stated that the key takeaways from workshop two weeks ago included an interesting presentation about the correlation between the increase in use of bottled water and trust with local government adding that the Missouri professor had written about the situation and included the Flint MI situation and noted that there were many communities that handled their own water.

Mr. DeClue stated that a presentation covered destination marketing for communities such as using the largest business located in a city as marketing tool for the city.   Mr. DeClue stated that the conference was nearly cancelled but it was decided that COVID protocols would be followed including proof of negative COVID tests and required masking.  Mr. DeClue stated that N95 were available for anyone in need adding that only a few people dropped out.  Mr. DeClue added that he was happy to report that there were no COVID cases resulting from the event which was already two weeks past.

Ms. Carr
Ms. Carr reported that Administration was working on the Firehouse Run scheduled for April 24, 2022.

Alderman Roettger
Alderman Roettger thanked Mr. Jones and his team for all the work they did plowing snow throughout the City, added that the issue at Hill Drive was remedied by Mr. Jones and noted that all their work was appreciated.

Alderman Vitale
Alderman Vitale thanked Mr. Jones and the entire crew who did an excellent job clearing the roads adding that it goes to show what a wonderful city we live in.  Alderman Vitale also thanked Mayor Wilcox for his email.

Alderman Lane
None

Alderman Capshaw Cushing
Alderman Capshaw Cushing thanked Mr. Jones and added that Mr. Jones always does a good job and trusts what he does.

Alderman Fanning
Alderman Fanning thanked Mr. Jones and his crew adding that the Public Works department takes pride in their work and go above and beyond for the City.

Mayor Wilcox
Mayor Wilcox stated that there were many moving parts related to the project spreadsheet that Alderman Nauman put together which in some cases were happening at the same time such as construction projects, etc.  Mayor Wilcox asked the Board read through the spreadsheet and come back to the next meeting with questions and encouraged the Board to consider other projects that should be on the list which could be emailed to Mr. DeClue and added to the list.  Mayor Wilcox stated that as a Board it would be incumbent upon us to give input adding that  more importantly, the Board can see where projects are going.

Mayor Wilcox asked about the Manchester Road project noting that this project was high on his list regarding the scope and duration, and what was happening near Glendale Chrysler.

Mr. DeClue stated that the project was a MoDot project adding that following a meeting with MoDot, their work was scheduled for a much later date adding that the work being done currently on Manchester Road was related to underground utility changes which precede MoDot’s work.  

Mr. DeClue also noted that MSD was acquiring easements to work underground from Warson Woods to Brookside, under Manchester Road, adding that Glendale Chrysler was aware of the upcoming project and noted that there were temporary construction easements required.

Mayor Wilcox reported that the Board needed to look at Glendale’s building codes to make sure that the codes addressed wiring needs in garages for electric vehicles.  Mayor Wilcox noted that he was on a committee with the Mayor of Brentwood who discussed the issue related to a homeowner that set up a charging station at their curbside adding that Brentwood has created ordinances related to when and where stations could be built.  

Alderman Nauman
Alderman Nauman arrived at 7:45 pm.

Alderman Nauman stated that he had been a Project Manager in the past adding that a spread sheet of this sort shows the scope of work that is ongoing in the City, and for future ideas.  Alderman Nauman stated that the list could be coupled with grants or the budget generally, and the list could drive priorities.  Alderman Nauman noted that the spreadsheet was not all that complicated adding that it could be segregated by departments, with short titles and long descriptions.  Alderman Nauman added that as an example, the Fire Department manual update had been discussed in the past noting that this idea should not be outstanding for 5 years.  Alderman Nauman stated that it would be good to add dates to the list and include an ownership piece adding that a department head may be the primary point of contact or secondary, depending on the item.  Alderman Nauman noted that it was important to make sure that single source misses are eliminated adding that this was a living and breathing document with suggested ideas added as it moves forward.  Alderman Nauman reiterated that dates were important along with focus on status of active items along with reporting.  Alderman Nauman added that Mr. DeClue could add the spreadsheet to the packet and the Board could communicate back with Mr. DeClue noting that this spreadsheet would be something to look at which would grow and improve over time.  Alderman Nauman stated that he appreciated 
Mr. DeClue updating the list adding that as a Board, we could work on each section.

Mayor Wilcox thanked Alderman Nauman. 

ADJOURNMENT

Alderman Vitale moved to adjourn the meeting, seconded by Alderman Fanning.  The motion was unanimously approved. 

These minutes are approved as submitted this 22nd day of February, 2022.

Joanne Carr
Deputy City Clerk
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